Have behavior
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Is desired
behavior
reinforced at
a 4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on
(minor) undesired
behavior?
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PBS: let's DO it

Aim: learning about PBS by doing it!

Aim:

Knowing: key elements of PBS
Understanding: why is this realy important?
How to use in an easy way?
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Positive Behavior Support
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School Wide Positive Behavior Support

Positive change in 4 weeks....
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Have behavior
expectations been clarified
and is there an adaptive
educational environment?

Is desired
behavior
reinforced at
a4:1 ratio?

Has there been a
minimized focus on
(minor) undesired
behavior?

Is the frequency
ol with which the
behavior occurs
being documented
(data)?

consequences
clear and
effective?
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PBS: let's DO it

Challenging Educational Situation

Students show other behavior then what is expected

Examples: noisy/ shouting/ bad words/ litter on the ground
What about your situation??

Current behaviour:

Expected behaviour:
Skill:




Why?

We cannot ‘make’ students learn or
behave.

We can only create environments
that increase the likelihood that
students will learn and behave.

Environments that are guided by a
core curriculum and implemented
with consistency and fidelity.

(Lewis, 2010)




School Wide Positive Behavior Support

Education:

1: Materials

Most important
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Research says: positive contacts prevent problem
behavior

Source:
http://phdl:tkhorg.nZport urope - PeS EUROPE-

50996-LLP-1-2010-NL-COMENIUS-CMP



Teachers want to be....positive!




Lifelong
Learning
Programm

RESEARCH SAYS: Punishment doesn’t work!

Why is punishment so
deeply rooted in our
soclety?




We ALL know....students will NOT learn in this way..
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Exercise!



School Wide Positive Behavior Support
What do you see right now:

7

So why do we still
tell others ‘NOT’/
NO!!

27?7



May be....
| )
Normal




Danger!

NO!!!



| see you....

Do you call my name
.. if all is ‘normal’ or..
... In case I'm naughty ?







Where is the solution?

More repression, back to the Creating a positive, predictable
old days? and safe school climate?




A lot of work

Low impact




Schoolwide Positive Behaviour Support S

PROCESS

Aim: a safe and positive environment for
all to support development for all

Adressing

behaV|o.r and Emphasis on Positive
learning . : :
prevention via a approach: Data driven

challenges multi tiered teaching and [l decision making

schoolwide and :
system of support ackowledging
based on shared

values

Schoolwide approach based on shared values
Mission statement, legislation
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Knowing
yourselve

Being and staying positive

\\hich one are you?
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School Wide Positive Behavior Support

v
“If a child doesn’'t know how to read, we teach”
“If a child doesn’t know how to swim, we teach”
“If a child doesn’t know how to multiply, we teach”
“If a child doesn’t know how to drive, we teach”

“If a child doesn’t know how to behave, we
(o SO punish?”

‘Why can t we finish the last sentence as
automatically as we do the others?”

(Tom Herner (NASDE President)
Counterpoint. 1998, p. 2)




Action plan:

Number of students: M ArC h

Have behavior
expectations been clarified
and is there an adaptive
educational environment?

January:

Is desired
behavior
reinforced at
a 4:1 ratio?

Has there been a
minimized focus on
(minor) undesired
behavior?

~Is the frequency
gl with which the
behavior occurs
being documented
(data)?

conseguences
clear and
effective?




Have behavior
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Step 1.1 : make it clear and positive

Have behavior the R e S p e Ct f u I :
= expectations
 actively taught?

expectations been clarified §
and is there an adaptive
educational environment?

Negative: Positive

_ Don't shout
e - Don’t run

reinforced at Ha_s t_here been a
minimized focus on

a 4:1 ratio? (mint;)er:];ci(gera?ired Don’t talk
Don't..

Is the frequency
gnde with which the
behavior occurs
being documented
(data)?

consequences
clear and
effective?




Have behavior
expectations been clarified

[ J
1.2 Environment
educational environment? °

Is desired
behavior
reinforced at
a 4:1 ratio?

Has there been a
minimized focus on
(minor) undesired
behavior?

= _.=,-,::é

Is the frequency
with which the
behavior occurs
being documented
(data)?

Are
consequences
Laas 5. i
clear and B A
effective? .. Pt
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Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

|s desired

behavior
reinforced at
a4:1 ratio?

Are
consequences
clear and
effective?

Are the Expectations: vizualisation

expectations
actively taught?

Has there been a
minimized focus on
(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?




Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

Is desired
behavior
reinforced at
a4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on

(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?

Expectations: vizualisation




CLASSROOM EXPECTATIONS

a.E RESPECTFUL

Raise your hand to speak
Listen when others are speaking

Talk quietly and politely
Mind your own business

*a.)E RESPONSIBLE

Follow directions the first time given
Complete daily assignments

Bring things when due

Be honest about your actions

Clean up after yourself

£
s, E SAFE

Keep hands, feet & objects to yourself
Sit appropriately in your seat

Enter and exit classroom quietly

Use materials properly

Let an adult know where you are

&
s, E KIND

Use kind words
Be helpful to others
Give encouragement

Cooperate with others
Respect the thoughts & feelings of others

Include everyone
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voices

Raise your hand
and quietly wait
your turn to speak

assigned tasks

Arrive to class
before the tardy
bell rings

Be Be Be
Respectful Responsible Safe
Use soft indoor . Complete all . Keep hands & feet

objects to yourself

Enter/Exit
classroom quietly

Listen to all Use & care school |  Stay seated
instructions & property unless directed
follow directions appropriately
Classroom Playground Restroom Cafeteria Walkways

R [ Please |
espectful |

LI l& 'é

Play Fair with Others

=R &
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Use Polite Words

Ask permission

Respect Your
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Wash handsl

Walk to Play Areas

l \ccountable
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Be On-Time to
Class

Say Your Full Name

|

Wait Quietly

I {esponsible
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b %r classroom & best! \
g Always be safe. Have fun! \
» - q

Be Prepared

Wait Your Turn Use at Recess

A

Remove Your Trash

Transition Quickly




Ca{-’ eteria
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{ - You know your number

\J- Use your quiet voice
M- Make good choices

M- Mind your manners
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Sit on a chair

Listen

Hands to myself




POSITIVE BEHAVIOR: SAFE, TRUST, KIND
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lk kom op tijd

lk ben goed Ik gedraag

voorbereid mij rustig

RESPECTVOL (huiswerk & spullen)

Ik houd mij

Afspraak aan de Ik gebruik
is afspraak mobiel-afspraak materiaal
. waar het voor
ik doe Ik ben eigenaar is bedoeld
vriendelijk van mijn keuzes

Stop is stop

lk vraag hulp
ik volg

aanwijzingen
op

ik ruim op

de Ambelt AL
Altijd en overal

O

AQ L
de Ambelt ﬂ

Altijd en overal
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Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

|s desired

behavior
reinforced at
a4:1 ratio?

Are
consequences
clear and
effective?

Are the
expectations
actively taught?

Has there been a
minimized focus on
(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?

« Teach and exercise!
* Moviel

e Teaching Turn and Talk -
YouTube



https://www.youtube.com/watch?v=kngk8ZQyHGU

O

The Bﬁggeﬁfmdon W E :
I'he Bridge Schoo 2018‘2019'2020

Created a PBS plan based on data (the highest level of incidents was during lunch time) to improve dinner
time and introduced floor spots

Stage 4 — Teaching — Several

Stage 3 — spots and pupils
Stage 2 — Teaching — Several spots
Stage 1 - Teaching — Several spots and one and pupils In the hall at dinner time
pupil
At least 2 pupils moving
Teaching - One spot ata One pupil at a time moving along along the spots

spots




Moviel!

https://www.responsiveclassroom.org/why-does-interactive-
modeling-work/



https://www.responsiveclassroom.org/why-does-interactive-modeling-work/

Exercise:

245 = 7
346 = O
4+ 4 =6
1+ 3= 4




Have behavior
expectations been clarified §
and is there an adaptive
educational environment?

Are the
expectations
actively taught?

|s desired

behavior
reinforced at
a4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on
(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?

| saw you... constructive
feedback




Constructive feedback
Try out:

Name:

| see you ....
(describe what you see the other one is doing)

That is valuable because...
(connect to value)

Thank youl!
Name:







Have behavior

expectations been clarified §

and is there an adaptive
educational environment?

|s desired

behavior
reinforced at
a4:1 ratio?

Are
consequences
clear and
effective?

Has there been a
minimized focus on
(minor) undesired
behavior?

Is the frequency
with which the
behavior occurs
being documented
(data)?

Skill building:

Give more time

Repeat

Reteach

Exercise

Ignore — if possible

Give attention to other who does
Peer support




Specific Reguest Sequence

[ Specific Request

.

UELGCRAIETS mmm) | Non-Compliance |
5-10 Seconds 'l

[ Compliance }_
Lot i coalm s
: Request in Calm voice

i B
. — Walk Away & Walit
[ Compliance } 5-10 Seconds
I
" Non-Compliance |

.

Pre-Planned
Consequence

Best >Practices
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M/

Time out



Action plan:

Number of students: M ArC h

Have behavior
expectations been clarified
and is there an adaptive
educational environment?

January:

Is desired
behavior
reinforced at
a 4:1 ratio?

Has there been a
minimized focus on
(minor) undesired
behavior?

~Is the frequency
gl with which the
behavior occurs
being documented
(data)?

conseguences
clear and
effective?




In 6 weeks we will only need 1,5 minutes to start working




Classroom data ‘helping one another’
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Classroom data Sr Regina Primary School, 2018



Classroom data
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We werken rustig .netjes en

Als onze raket op de

maan is dan gaan Wij.



Crazy hair day...

DATA 2 (2-4 WEEKS)

Sharing data: analyse
progress

Data 3 (6-8 weeks)

Sharing data/
celebrating

Reflection

What worked well?
What was helpful?

REPEAT DATA COLLECTION 8/10

Feedback to staff through Wednesday am

meeting; reminder

to parents; new article on

web/ newsletter. Students to monitor and
present the number of stamps in their class.

S to co-ordinate co
display up-to-date

mmunication and to
progress in the staff room.

Repeat data collection 5/11

Feedback to staff t
meeting; new artic

nrough Wednesday am
e on web/ newsletter.

Friday treat to cele

orate before H/T.




Number of Referrals

Incidents
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School Wide Positive Behavior Support

Data: ‘Satisfaction’ / Academicsg
\ §

(oo )

students 8,7 8,1
OBS De Meander
parents 8,2 7,7 Ml
2017 2018 2019

537,8 533 539,2



Questions??

* Be the change...
» J. Kamstra@windesheim.nl
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