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Master skoleni trenérii programu STRONG

Zakladni informace

- Dvoudenni prezenc¢ni skoleni; Skoleni nelze absolvovat online formou
- Termin: utery 28. 2. a stfeda 1. 3. 2023
- Trvani: oba dny od 9:00 do 16:00
- Misto kondni: Sal Architekt( — Staroméstska radnice (Staroméstské ndmeésti 1; nejvyssi
patro vytahem)
- Skoleni se mohou Ugastnit i ukrajinsky hovofici — bude tlumocéeno z anglictiny do estiny
a do ukrajinstiny
- Cilem je pozvat osoby, které dale v programu proskoli minimalné 6 privodcti STRONG
- Zahraniéni lektofi (profesni zivotopisy v AJ naleznete na konci dokumentu):
o Dr. Sharon Hoover
o Dr. Jeff Bostic
o Dr. Colleen Cicchetti
- Jedné se o $koleni pro TRENERY, ktefi maji v metodice programu proskolit dal$i lidi -
privodce STRONG, ktefi nasledné budou vést skupiny s détmi. Proskoleny trenér mize
skupiny s détmi téz vést. Na toto konkrétni Skoleni poptavame lidi, ktefi budou ochotni
se zavazat k proskoleni minimalné 6 privodcii STRONG v lokalité, odkud pochazi. Je
vhodné, kdyz trenéri STRONG maji vzdélani v oblasti psychologie, pripadné se v oblasti
prace s détmi s traumatickymi zkusenostmi pohybuiji delsi dobu.
- Kontakt COSIV: Projektova manazerka Katefina Kubatova
katerina.kubatova@cosiv.cz; +420 736 408 568

O programu STRONG

Program STRONG vytvorili psychologové a psychiatfi z USA a Kanady
, . \ pro potreby podpory zaclenéni détskych uprchlikl ze S)’/rievdo nové skoly,
mezi vrstevniky a do mistni spole¢nosti obecné. COSIV prinasi
. STRUNG . adaptovanou verzi programu vcetné manualu, ktery je uplatnitelny
v Ceském prostredi a v kontextu podpory déti, které k do nasi zemé prisly

\ / v dlisledku vypuknuti bohuzel stéle trvajici valky na Ukrajiné.

Aktualné se dokoncuje 3. verze manualu, schvalena garantkou STRONG
pro CR Lenkou Felcmanovou. Upraveny manual pfind$i moznost, aby s
programem pracovali i lidé bez vzdélani v oblasti psychologie, coZ plvodni zahraniéni verze
predpokladala. Pévodni program byl uréen k tomu, aby jim déti provadéli kliniéti pracovnici. COSIV
reagoval na situaci v ¢eském vzdélavacim systému a program uzpUsobil tak, aby s nim mohli
pracovat nejen psychologové, ale napr. i ucitelé, a aby jeho absolvovani pod vedenim osoby, ktera
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nema vzdélani v oblasti psychologie, bylo pro véechny Géastniky bezpecné. Priivodcem STRONG
tedy nemusi byt nutné psycholog.

Program STRONG v praxi probihda 10 tydnd, kdy se skupina déti pravidelné 1x tydné setkava
s proskolenym privodcem STRONG a vénuje se podptrnym aktivitdm. V pribéhu 10 tydnd se
privodce STRONG setka s kazdym z déti jesté individudlné.

Klicové slozky programu STRONG zahrnuiji

e dovednosti vedouci k budovani psychické odolnosti,
pochopeni a normalizaci psychické zatéze,
dovednosti kognitivné-behavioralni:
o relaxaci;
o kognitivni zvladaci mechanismy,
o expozici (postupné vystavovani situacim, ze kterych ma nové pfichozi obavy),
o nastavovani cill (stanoveni konkrétnich mensich krokd k dosaZeni vytyéeného cile),
o feseni problémd,
e vypravéni nebo vedeni skupiny pfi spolecné aktivité (pfipadné vypravéni o cesté, pfechodu
z valecné zemé do nasi zemé — dale se téma v manualu objevuje jako ,Moje cesta k sile”
a je pojato variabilné, dle odborného vzdélani a zkusenosti privodce skupiny),
e podporu vrstevnikd, rodic¢t a pedagog.

Cilem programu STRONG je

e budovani psychické odolnosti nové pfichozich a jejich zdrava adaptace na novou skolu a
zemi,

e zvySeni socialni podpory a vazeb mezi nové pfichozimi,

e zvySeni pozitivni identity nové pfichozich a jejich ochrana prfed dopady rasismu a
xenofobie,

e rozvijeni strategii pro zvladani stresu a traumat,

e rozvijeni dovednosti v oblasti feSeni probléma a stanovovani cil(.

Co deéti diky programu STRONG ziskaiji

e Prirozené se zapoji mezi své vrstevniky jak na skupinovych setkanich v programu
STRONG, tak ve tridé.

e Porozumi procesim, se kterymi se potykaji — jak na né plsobi zavazné Zivotni zmény
vCetné ztrat. Zjisti, co se s nimi déje, pokud pociti strach a dalsi nepfijemné pocity a jak
je mirnit.

e Ziskaji divéru k dospélému ¢lovéku, ktery bude i naddle ve skole pracovat a na kterého
se mohou obracet.

e Uvédomi si vlastni silné stranky, budou mit pfilezitost pfirozené se ucit o kulture nové
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zemé a pritom moci mluvit o vlastni kulture.

e Nauci se strategie, které jim umozni soustredit se na uceni, ¢imz podpofi své vzdélavaci
vysledky.

e Nebude-li jejich privodcem ukrajinsky mluvici ¢lovék, pak budou v pravidelném kontaktu
s Cestinou a budou mit prilezitost si ji procvicovat.

Co ziska skola/ trida pri uplatnéni programu STRONG

e Déti budou vice zapojené mezi vrstevniky.

e Déti dfive zvladnou Cesky jazyk i probirané ucivo.

e Program détem pomuze citit se dobfe a je pravdépodobné, Ze se u nich snizi projevy
Uzkosti, agrese nebo jinych projevl naroéného chovani.

e Spoluzaci budou méné zatizeni pfichodem déti z valecnych oblasti.

e Bude snadnéjsi udrZovat ve tfidé klidny prabéh aktivit a vzajemné dobré vztahy.

e Program Strong je také uziteCnou prevenci posttraumatické stresové poruchy, dovede
podchytit déti, které potrebuji péci odbornika a kterym prospéje, pokud se o odbornou
pomoc budou moci opfit.

Pojeti a orientacni casova narocnost programu STRONG

S programem a pfislusSnymi metodickymi materialy se seznamite na dvoudennim sSkoleni
vedeném kvalitnim a zkuSenym lektorem. Osvédcuje se, pokud z jedné skoly Skolenim projdou
dva pracovnici. Lépe tak mohou sdilet své zkuSenosti a spolecné utvaret nové vznikajici
sit podpory pro nové prichozi déti. Kromé dvoudenniho Skoleni je nutné pocitat i s casem
vénovanym individualnimu prostudovani manualu.

- Nasledné budete s détmi v roli prlivodc( pracovat v malych skupinach. Je dobré, aby si déti
byly vékové blizké. Pokud s praci zacinate, zvolte si malou skupinku déti v poctu 3-4 déti,
je dobré si tento novy zplisob doprovdazeni natrénovat s mensim poctem déti. Je v poradku,
pokud upfednostnite pro svou prvni zkusenost ty déti, se kterymi ocekavate snadnéjsi pribéh
jednotlivych setkani. V rdmci programu probéhne celkem 10 hodinovych setkani s frekvenci
1x za tyden. Zejména v zacatcich je tfeba si vyhradit ¢as na pfipravu setkani a eventualné i
nasledny zapis toho, co se na ném udalo.

- Soucasti programu je i jedna individudIni schlizka s kazdym ditétem. V zavislosti na poctu
déti v dané skupiné poroste i ¢asova naro¢nost pripravy vlastnich setkani a zapisu z nich.

- Drfive nez zacnou jednotliva setkani, je potfeba obeznamit rodiCe stim, co se bude
v programu dit. Jedno setkani je tfeba vénovat rodicim - mize se uskutecnit osobné,
coz se jevi vhodnéjsi, nebo online. Rodi¢lim po kazdém setkdni mizete po détech predavat
zpravu, co jste na jednotlivych setkanich délali. (Navrhy téchto dopis(i naleznete v tomto
manualu.) Pro svoleni rodicl s Uéasti jejich ditéte v programu STRONG mize byt rozhodujici,
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zda si udrzi prehled o obsahu jednotlivych setkani. Dopisy také slouzi jako uklidnéni, stvrzuji,
Ze se na jednotlivych setkanich skutecné déje to, co bylo pfedem avizovano a zaroven
jemnym zplGsobem doprovazi i samotné rodice. V nékterych rodindch mohou dopisy nastolit
potfebna témata, ke kterym se rodina bézné v feCi nedostava. Na zakladé zpétné vazby
rodiCe mGzeme navic presnéji uréit, které setkani bylo pro dité vice naro¢né/podplrné
nez jiné. Opét je tfeba pocitat s Casovou dotaci na setkani s rodiCi a s pfipravou na né.
Celkova dotace se odvine od pocetnosti skupiny, se kterou program STRONG realizujete.

- Ddlezité je obeznamit s programem STRONG také vase kolegy. Jednak mohou pomoci
vytipovat dalsi déti, pro které by program mohl byt uZzitecny, jednak mulzete ndsledné
spole¢né sdilet proménu, kterou budou déti v pribéhu nasledujicich tydnd (¢asto i velmi
viditelné) prochazet. Citi-li se dité Iépe a mize se volné projevit v bezpec¢ném prostiedi, bude
se mu dafit Iépe se soustfedit, bude dosahovat lepsSich studijnich vysledk( a také pro
néj bude snazsi zaclenit se mezi vrstevniky. Prirozené tak ubyde potizi, se kterymi bychom si
jindy museli poradit (napf. pfi krajnich projevech Uzkosti ¢i agrese), a naopak pfibude klidu,
ktery ve Skole vitame a ktery je pfijemny nejen pro dité samotné, ale i pro celou tfidu. Najdéte
si tedy prosim Cas také na predstaveni programu STRONG vasim koleglim.

- Jemozné, ze na vedeni a pfipravé skupin STRONG budete spolupracovat ve dvojici, pfipadné
budete komunikovat s tlumocnikem. Mozna si budete vést i kratké zapisy Ci setkani jinak
vyhodnocovat. Je tedy tfeba pocitat i s Casem na koordinaci a pfipadnou administrativu.

- STRONG je programem, ktery se realizuje v ¢asovém rozmezi 10-12 tydn(, zahrnuje fadu
aktérll asouvisi snim doprovodné aktivity a ukony. Na zacatku se milze zdat
komplikovanéjsi, ale s postupem casu a predevsim diky tomu, Ze programem STRONG
provedete nékolik skupin déti, se pro Vas setkavani stane pfirozenou a vitanou aktivitou
a pfijemné stravenym ¢asem s détmi. Bude pro Vas povzbuzenim, kdyZ uvidite, Ze se détem
dafi 1épe se orientovat v novém prostredi a Ze zazivaji vétsi spokojenost jak mezi svymi
vrstevniky, tak v souvislosti se vzdélavanim.
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Profesni Zivotopisy experti — lektortii Master Skoleni programu
STRONG

Dr. Sharon Hoover

Sharon Hoover, PhD is a licensed clinical psychologist and Professor
at the University of Maryland School of Medicine, Division of Child and
Adolescent Psychiatry and Co-Director of the National Center for
School Mental Health (NCSMH). She currently leads NCSMH efforts to
support states, districts and schools in the adoption of national quality
performance standards of comprehensive school mental health
systems (www.theSHAPEsystem.com). Dr. Hoover also serves as
Director of the NCTSN Center for Safe Supportive Schools (CS3),
focused on building trauma-responsive, comprehensive school mental
health systems that attend to social determinants and injustices and
engage and support marginalized populations, including youth of color
and newcomer (refugee and immigrant) youth. Dr. Hoover has led and
collaborated on multiple federal and state grants, with a commitment to the study and
implementation of quality children’s mental health services. Creating safe, supportive, and
trauma-responsive schools has been a major emphasis of Dr. Hoover’s research, education, and
clinical work. She has trained school and community behavioral health staff and educators in
districts across the United States, as well as internationally, including consultation on building
safe and supportive school mental health systems in Canada, China, Northern Ireland, South
Korea, Ukraine, and New Zealand. As an advisor to the World Health Organization, Dr. Hoover has
provided consultation and technical assistance on comprehensive school mental health in
several countries, including developing and implementing a student mental health curriculum for
teachers throughout the Middle East and developing and evaluating a school-based intervention
to support immigrant and refugee youth in Canada and the United States.

Dr. Jeff Bostic

Jeff Bostic, EdD, MD is a Professor in the Department of Psychiatry at
MedStar Georgetown University Medical School in Washington, DC
and Director of the Center for Well-Being in _School Environments
(WISE). He is a child and adolescent psychiatrist and was Director of
School Psychiatry at Massachusetts General Hospital/Harvard
Medical School, where he remains as an adjunct faculty member and
continues to supervise child psychiatry staff working with
schools. Dr. Bostic obtained his Masters and Doctoral degrees in
education curriculum and development prior to medical school and
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he has continued to apply child psychiatry principles into educational settings. He has worked in
over 100 school districts in the Northeast, as well as provided consultation for school practices
in recent years in South Korea, Chile, Ukraine, and China. The focus of his work has been on
improving mental health for children in the school setting, especially in vulnerable
populations. He has created mental health curriculum for educational staff to cultivate resilience
in youth impacted by adversities. He has specifically developed mental health curriculum for
teachers to improve mood regulation, conflict resolution, social integration and social skills, and
executive functioning skills, which has been adapted by the World Health Organization for use in
17 Middle Eastern Countries. Dr. Bostic has led efforts to promote educator well-being, including
the development of a free online course for teachers, TeacherWISE. He has specific interest in
empowering school staff to embrace children impacted by trauma or other difficulties, and to
support those children and families in coping and healing amidst a new environment.

Dr. Colleen Cicchetti

Colleen Cicchetti is the Executive Director of Center for Childhood
Resilience (CCR), a Clinical Psychologist at Ann & Robert H. Lurie
Children’'s Hospital of Chicago, and an Associate Professor at
Northwestern University’s Feinberg School of Medicine. Dr. Cicchetti
has over 30 years of experience in hospital, outpatient and community
settings. She is passionate about and committed to addressing health
disparities and decreasing exposure to violence and trauma for children
and families through innovative, healing-centered public health
strategies and multidisciplinary collaboration. Throughout her career,
Dr. Cicchetti has focused on connecting children with the mental health
services they need; equipping providers with effective programming;
and identifying new evidence-based interventions that address the
emerging mental health needs of children and youth. In 2004, Dr. Cicchetti founded CCR (formerly
Community Linked Mental Health Services Program) to promote system change to reduce health
disparities and promote mental health and wellness where kids live, learn and play. Through
training, education, and outreach to school professionals, community agencies, city leaders and
caregivers, CCR promotes increased access to high-quality mental health services for children
and adolescents across lllinois and nationwide.

In addition, Dr. Cicchetti serves in leadership roles in numerous statewide advocacy groups,
including Clinical Director of the lllinois Childhood Trauma Coalition, Governor Appointed Member
to the lllinois Children’s Mental Health Partnership Executive Committee and Co-Chair of their
School-Age Practices and Policies Committee, and Steering Committee member of the
Partnership for Resilience. She is a leader in several city-wide initiatives including Chicago
Department of Public Health’'s Chicago Council for Mental Health Equity committee, Mayor’s
Recovery Task Force’s Mental and Emotional Health committee, Mayor's Office Violence
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Prevention Advisory committee, Mayor Elect's Better Together Chicago Health and Human
Services Transition committee and Co-Chair of the Mental Health and Wellness subcommittee of
the Mayor's Office One Chicago Initiative. Dr. Cicchetti also serves on Sesame Street in
Communities’ Advisory Board on Community Violence and is an invited expert for the UNICEF
Child Friendly Cities Initiative group. She is a Scientific Advisory Board Member of The Melissa
Institute for Violence Prevention and Treatment. She serves as an Executive Committee Member
to the School Health Access Collaborative (SHAC). Dr. Cicchetti has provided testimony at
federal, state and city levels on behalf of children and families and has contributed to federal and
state legislation that addresses the critical need for building awareness, prevention and
intervention strategies for children who experience trauma in Chicago and throughout the nation.

Dr. Cicchetti's achievements have been recognized by numerous agencies and philanthropic
organizations. Most recently, she received the 2019 Tribute to Achievement Award from Girl
Scouts of Greater Chicago and Northwest Indiana, the 2018 Chicago Humanitarian Award by
UNICEF USA, and 2018 Public Educator of the Year by the National Alliance on Mental lliness -
Chicago (NAMI).

Dr. Cicchetti received her Bachelor of Science degree from Duke University, a Master of Education
from the Harvard Graduate School of Education, and a Doctorate in clinical psychology from
Northwestern University Feinberg School of Medicine.
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